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Chris Johnston <chris@johnston.marketing>
To: Kris Croskery-Hodgins <admin@pnipissingtownship.com>

Hi Kris,

Thu, Aug 13, 2026 at 8:59 AM

| have questions about our reserves. In the 2026 Budget Draft Presentation, page 13 highlights a number of reserve accounts, where they are
in 2025, and where they are projected to be at the end of 2026.

1. Is this an exhaustive list of our Reserve Accounts? Or is there a complete list of reserve funds that you can provide?

2. When comparing the budget to the the 2026 Capital Forecast, | have noted some discrepancies in the names and departments listed. Is one
document deemed the source of truth that | should be following? ie. Under Administration in the Budget, Hummel Bridge Replacement Reserve
is listed, yet in the Forecast it is listed under Public Works as the Hummel Bridge Reserve.

In the 2024 Capital Forecast, there are 2 lawn mowers listed as needed for replacement.

RECREATION CAPITAL FORECAST

YEAR | PROJECT DESCRIPTION ESTIMATE | METHOD

2024 | ‘s lawnmower *if not required in 2024, place $7.,500 Taxation
into reserve for actual need

2025

2026 | 'z lawnmower *if not required in 2024, place $7,500 Taxation
into reserve for actual need

In 2025, we saw this change to just 1.

PROJECT DESCRIPTION

ESTIMATE METHOD

Engineered drawings for a permanent  pending
pad at the outdoor rink space for multi
use/multi season facility.
12 lawnmower *if not required in 2026, $7,500 Taxation
place into reserve for actual need
3. Did we purchase a lawn mower in 2024? What was the cost of the mower?
In 2026,
RECREATION CAPITAL FORECAST
YEAR | PROJECT DESCRIPTION ESTIMATE | METHOD
2026 | Ground maintenance/new chips for $7,500 Reserves
playground
Chapman’s Landing Dock — replace $70,000 Taxation/Reserves
decking, investigate piers and structure AMP Table 5.5
2027 | % lawnmower *if not required in 2024, $7.500 Taxation
place into reserve for actual need

4. Why did we revert to "if not required in 2024", given in 2025 we suggested "if not required in 2026"? | am assuming it is just a typo, but it
leads to my next question.

5. Is there any resolution or item in the budget that highlights when the money was actually placed into a reserve account? And what was the
name of that reserve account?

| am mostly confused as to why it continues to list taxation as the method even this year. Especially considering that the Reserves Plan and the
Budget highlighting what is in the reserve accounts.
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RECREATION RESERVES PLAN
YEAR RESERVE DESCRIPTION AMOUNT FOR USE
2026 Dock/Boat Launch Reserve $2,500
Community Centre Building Reserve $7,500
Fitness Centre Reserve $2,500
Rink/Playground — Heritage Park Reserve | $3,000
Recreation
Community Centre 5 4210000 | § 27,600.00
Heritage Park/Playground 5 1555080 | § 11,050.90
Fitness Centre 4 1800000 | 5 20,500.00
Bottle Drive Revenue [donation dependent) 4 13,076.75 | 5§ 3,076.75 |Depends on actual
Public Docks/Boat Launch 4 10,000.00 | § 2,500.00

This is especially confusing, considering where the Cemetery is listed at in terms of a balance at the end of 2025 in the 2026 Budget.

Department 2025 Balance Projected 2026 Balance
Administration

Working Capital 4 1,014 58063 | & 1,014,580.63
Pay Equity-HR Projects s 245548 | 5 2,455 48
Software Purchase 5 T4 RR507 | 5 27 RR5.07
Asset Management Program 5 70585 (5 70.55
Cemetery s 46.00 | 5 2,046.00

Appreciate your help in clearing this up.

Chris Johnston
Digital Marketing Expert

Kris Croskery-Hodgins <admin@nipissingtownship.com> Thu, Aug 13, 2026 at 9:05 AM
To: Chris Johnston <chris@johnston.marketing>

Thank you for your email.

| am out of the office at training today and will attend to this tomorrow.
Kris

Sent from my iPhone

On Aug 13, 2026, at 8:59 AM, Chris Johnston <chris@johnston.marketing> wrote:

Hi Kris,

| have questions about our reserves. In the 2026 Budget Draft Presentation, page 13 highlights a number of reserve accounts,
where they are in 2025, and where they are projected to be at the end of 2026.

1. Is this an exhaustive list of our Reserve Accounts? Or is there a complete list of reserve funds that you can provide?

2. When comparing the budget to the the 2026 Capital Forecast, | have noted some discrepancies in the names and departments
listed. Is one document deemed the source of truth that | should be following? ie. Under Administration in the Budget, Hummel
Bridge Replacement Reserve is listed, yet in the Forecast it is listed under Public Works as the Hummel Bridge Reserve.

In the 2024 Capital Forecast, there are 2 lawn mowers listed as needed for replacement.
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In 2025, we saw this change to just 1.
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3. Did we purchase a lawn mower in 2024? What was the cost of the mower?

In 2026,
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4. Why did we revert to "if not required in 2024", given in 2025 we suggested "if not required in 2026"? | am assuming it is just a

typo, but it leads to my next question.

5. Is there any resolution or item in the budget that highlights when the money was actually placed into a reserve account? And
what was the name of that reserve account?

| am mostly confused as to why it continues to list taxation as the method even this year. Especially considering that the Reserves
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Plan and the Budget highlighting what is in the reserve accounts.
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This is especially confusing, considering where the Cemetery is listed at in terms of a balance at the end of 2025 in the 2026
Budget.
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Kris Croskery-Hodgins <admin@nipissingtownship.com> Mon, Aug 17, 2026 at 3:04 PM
To: Chris Johnston <chris@johnston.marketing>

Hi Chris,

In response to your inquiries, please see below in red.

Thank you,

Kris

Kris Croskery-Hodgins (She/Her)

Municipal Administrator-Clerk-Treasurer

Township of Nipissing

45 Beatty Street

Nipissing, ON POH 1WO0

Office Phone: 705-724-2144

Fax: 705-724-5385

Email: admin@nipissingtownship.com

Website: www.nipissingtownship.com
‘Ibwusﬁm"
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From: Chris Johnston <chris@johnston.marketing>

Sent: August 13, 2026 8:59 AM

To: Kris Croskery-Hodgins <admin@nipissingtownship.com>
Subject: Reserves

Hi Kris,

| have questions about our reserves. In the 2026 Budget Draft Presentation, page 13 highlights a number of reserve accounts, where they are
in 2025, and where they are projected to be at the end of 2026.
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1. Is this an exhaustive list of our Reserve Accounts? Or is there a complete list of reserve funds that you can provide?

This is a list of all reserves, some are combined for ease of explanation. Each is listed in a General Ledger account for office use.

2. When comparing the budget to the the 2026 Capital Forecast, | have noted some discrepancies in the names and departments listed. Is
one document deemed the source of truth that | should be following? ie. Under Administration in the Budget, Hummel Bridge
Replacement Reserve is listed, yet in the Forecast it is listed under Public Works as the Hummel Bridge Reserve.

Some names are a few words different in different documents but all are easily identified and understood.

In the 2024 Capital Forecast, there are 2 lawn mowers listed as needed for replacement.

RECREATION CAPITAL FORECAST

YEAR | PROJECT DESCRIPTION ESTIMATE | METHOD

2024 | Yz lawnmower *if not required in 2024, place $7,500 Taxation
into reserve for actual need

2025

2026 | Yz lawnmower *if not required in 2024, place $7,500 Taxation

into reserve for actual need

In 2025, we saw this change to just 1.

PROJECT DESCRIPTION ESTIMATE METHOD
Engineered drawings for a permanent  pending

pad at the outdoor rink space for multi

use/multi season facility.

¥ lawnmower *if not required in 2026, 57,500 Taxation
place into reserve for actual need

3. Did we purchase a lawn mower in 20247 What was the cost of the mower?
There are 2 mowers to be replaced. One purchased in 2013 — replaced in 2026.
The second mower purchased in 2014 will need to be replaced in 2027.

It was missed in the forecast notes as it appeared to be a duplicate entry. That will be corrected in 2027.

In 2026,
RECREATION CAPITAL FORECAST
YEAR | PROJECT DESCRIPTION ESTIMATE | METHOD
2026 | Ground maintenance/new chips for $7,500 Reserves
playground
Chapman’s Landing Dock — replace $70,000 Taxation/Reserves
decking, investigate piers and structure AMP Table 5.5
2027 | % lawnmower *if not required in 2024, $7,500 Taxation
place into reserve for actual need

3. Why did we revert to "if not required in 2024", given in 2025 we suggested "if not required in 2026"? | am assuming it is just a typo, but it
leads to my next question.

As explained above, the entries were combined resulting in the error.

4. |s there any resolution or item in the budget that highlights when the money was actually placed into a reserve account? And what was
the name of that reserve account?

This information will be provided in a staff report at the August 20t Special Meeting of Council.
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| am mostly confused as to why it continues to list taxation as the method even this year. Especially considering that the Reserves Plan and the
Budget highlighting what is in the reserve accounts.

This information will be provided in a staff report at the August 20t Special Meeting of Council.

ltems that will require taxation, including items that may be placed into reserve, come from grants or taxation; in the year the reserves are used,
they are identified.

RECREATION RESERVES PLAN
YEAR RESERVE DESCRIPTION AMOUNT FOR USE
2026 Dock/Boat Launch Reserve $2,500
Community Centre Building Reserve $7,500
Fitness Centre Reserve $2,500
Rink/Playground — Heritage Park Reserve | $3,000

Recreation

Community Centre & 4210000 | 5 27,600.00

Heritage Park/Playground s 15,550.90 | 5 11,050.90

Fitness Centre ) 18,000.00 | 5 20,500.00

Bottle Drive Revenue [donation dependent) b 1307675 | 5 3,076.75 |Depends on actual
Public Docks/Boat Launch & 10,000.00 | 5 2,500.00

This is especially confusing, considering where the Cemetery is listed at in terms of a balance at the end of 2025 in the 2026 Budget.

Amounts for the lawnmower to be included in the end of year reserves entry to the Working Capital Reserve. This will be explained at the
August 20t Special Council meeting.

Department 2025 Balance Projected 2026 Balance
Administration

Working Capital 4 1,014,580.63 | § 1,014,580.63
Pay Equity-HR Projects 5 245548 | 5 2,455 48
Software Purchase 4 7488507 | & 27 885.07
Asset Management Program S 7055 |5 70.55
Cemetery 5 A6.00 | 5 2,046.00

[Quoted text hidden]
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